The Charterwood Association, Inc.

Board of Directors Meeting

July 25, 2007, 6:00 p.m.

Residence of Barbara  Platt

Lakewood, Colorado

Meeting Minutes

The meeting was called to order by President Rick Forester.  Present were board members Diana Cardon, Barbara Platt, Etta Alley, and Mark Stiles; and Earl Johnson, Western States Property Services.

Minutes of the May 2, 2007 Board of Directors meeting were review.   Barbara Platt moved to approved them.  Diana Cardon seconded the motion.  The motion was unanimously approved.

Architectural Control Committee Report.    Earl Johnson stated he needs the original copy of all approved ACC forms.  Forester noted that the board did not have any information about ACC approvals.   Earl Johnson will inform the ACC that the original approved/disapproved requests should be forwarded to him for retention.

Business.    Earl Johnson went over the financial report for 6/30/07.  $12,00 in assets are in cash (Bank of Choice), the remainder  of the HOA assets are in Bank of Choice reserve account and CDs.  Anticipated upcoming expense includes 4x4 fence posts and slat replacements.   These are characterized as “operating” expenses.

HOA dues delinquencies.   Charterwood is doing well in comparison to other HOAs.   The board discussed the current delinquencies.  In numbers, the majority represents accounts that are one month past due or interest only balances.  

The board discussed the best method of providing HOA documents to home owners.  The possibility of using the existing Lakewood website was discussed.   However, there are downsides to using that site.  Rick Forester asked Earl Johnson to provide a price quote for Western Property to upload all Charterwood documents to their website.  Johnson noted that any Charterwood document is available from him, upon request. 

Landscaping Issues.

The Board needs a copy of the All Phase contacts.  The sprinklers in the common area that were turned off during hot days have resulted in grass damage.  Two sprinkler clocks had to be replaced.  They were located above-ground since water from sprinklers has damaged clocks (previously they were located below-ground).  

The backflow prevention device that is required by Bancroft-Clover has been tested and certified by a contractor, obtained by Earl Johnson.

The issue of the April 2007 billing from All Phase was discussed.   Forester had questioned why the HOA received a bill for the entire month when the contract performance began on 4/26/07.  All Phase responded that April work, which would generally have been completed over a 2 to 3 week period, was accomplished in one day.  The Board agreed that services were rendered; that All Phase had a large crew on site on 4/26/07; and that the billing was appropriate and should be paid.

The Board asked Earl Johnson to send out letters to homeowners’ whose landscaping needs immediate attention.

Homeowners’ Handbook.    Issues were raised about the handbook in general.   Questions were raised about whether the handbook should be divided into several smaller documents (a) architectural control committee guidelines which include a list of items that require committee approval, (b) a document welcoming new home owners into the Charterwood community, and (c) a section addressing new HOA rules and regulations implemented by Colorado Senate Bill 05-100.   

A suggestion was made that the Frequently Asked Questions (FAQs) be transmitted in a newsletter.  This topic was tabled until the next meeting when Earl Johnson provides a cost for Western States to post newsletters on their website.

Further discussion of the Homeowners’ Handbook was tabled until the next meeting, when the Board will identify and discuss possible alternatives for the publication.   

Financial Report.  The June 2007 finance report was reviewed.  Assets:     Liabilities:   Expenditures year to date:  

HOA Fee Delinquencies.  Current delinquencies were discussed, and the board requested that Earl Johnson send out formal notices to several delinquent home owners.

The meeting was adjourned at 8:30 p.m.  The next meeting will be held in early September 2007.
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