Charterwood at Lakewood Estates Association

Board of Directors Meeting

November 11, 2010

Meeting Minutes

Meeting called to order by President Barbara Platt.  Earl Johnson from Western States was present.  Absent was Ruth Lang.

Business

A. Budget for 2011-The reserves expenses were discussed for the upcoming year.  The painting of the perimeter fence, new mailboxes and the retaining wall at the retention area are the main concerns.  We will update bid proposals on the retaining wall from Slaton & Bros. and schedule this work to be done when most appropriate.  The mailboxes will be delayed until 2012.  We will look at painting the perimeter fence in 2011.  The budget will not see an increase in annual assessments and stands approved.

B. Financial report-As of the end of October we have $87,108.56 in assets.  Delinquencies are at $1205.00.

There being no further business to discuss the meeting was adjourned.

